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Les Misérables
Photo by Danny Kaan
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The Marlowe returned to a full and vibrant
year of programming, with 416 productions
in our spaces. On our main stage, this year
was all about living up to our Theatre of the
Year Award 2022, putting on a raft of West
End and national touring shows, championing
new work, and taking on some of our most
ambitious projects to date that stretched our
capacity to the limits.

Our biggest show to date, Cameron
Mackintosh’s much anticipated Les Misérables,
came to Canterbury in October 2022,

two years after it was originally due to

arrive. 38,000 people came to see over 36
performances over five weeks, making it our
longest running show outside of pantomime.

In order to house this mammoth production,
the team had to build a temporary dock
extension at the back of the theatre to give
production a full backstage for storage, quick
changes and crossovers. As well as pushing
the boundaries of our physical space, the
production was a triumphant collaboration
from every department; from the technical
achievement and a record-breaking on-sale
to our Front of House welcome - all of which
led to a phenomenal reaction both from our
audiences and our staff.

OUR THEATRE
IN NUMBERS

316,508

AUDIENCE MEMBERS

FIRST TIME
TICKET BUYERS

AVERAGE MAIN
HOUSE CAPACITY

INCREASE IN
MEMBERSHIPS
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East Kent Colleges Group

£ & Working with The Marlowe has been an incredible experience. The atmosphere of the
team and the working environment was very enjoyable. Not only was this part of my work
experience but | was also made to feel like part of their team and it was a pleasure being
able to work with, and around, some great performers too. This opportunity has helped

me to expand my portfolio. 3

LUCY EDWARDS, CANTERBURY COLLEGE STUDENT

As the largest arts sector employer in the
region, we play a key role in providing skills
development and training to create pathways
into our industry.

Over the last year, over 30 students from
Canterbury College (part of the East Kent
Colleges Group) have had work experience
opportunities, developing their professional
skills in a range of theatre departments
that have included Finance, Administration,
Learning & Participation, Building Services
and Communications. The Marlowe

was awarded the title of Outstanding
Employer by Canterbury College in

early 2022 in recognition of this work
experience programme.

As a result of our collaboration, we recognised
the opportunity to expand our partnership
with the East Kent Colleges Group and
developed an MOU together to provide
vocational training and pathways into the
profession for Kent students. This involved a
commitment to expand the work experience
programme, offer workshops and ticket

deals, with the centrepiece the creation of

a ground-breaking co-delivered 2-year UAL
Level 3 course in the Performing Arts for 16-to
18-year-olds in The Marlowe Academy of the
Performing Arts. The course curriculum was
agreed and recruitment begun for the first
cohort to start in September 2023.
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We work with our communities, going where
we are needed, often working in partnership
with our resident and associate companies
to develop active engagement with the arts
in some of the most socio-economically
deprived areas of the county.

With the creation of a dedicated Community
Co-ordinator, we were able to grow our work
with our communities.

Our partnership with the RSC expanded into
the RSC Learning Community Strand. We
worked with a targeted group of community
leaders to create a Community Chorus
which will perform onstage alongside the
professional company in the RSC’s

Julius Caesar.

Seagulls And Tangerines
Photo by David Oxberry

We also worked in partnership with resident
company Projekt Europa to host Projekt
Encounter, a weekly performance-based
programme for people with lived experience
of migration to Kent. The project included 18
weeks of drama-based activity for over 20
first generation migrants to Kent, focusing
on sharing their stories and establishing new
communities and connections. The project
culminated in a public sharing in the Studio of
their devised piece Seagulls And Tangerines.
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Notes To The Financial Statements

For the year ended 31 March 2023

1Accounting Policies

Company Information

The Marlowe Trust is a private company
limited by guarantee incorporated in
England and Wales. The registered
office is The Marlowe Theatre, The Friars,
Canterbury, Kent, United Kingdom, CT1
2AS.

1.1 Basis of preparation of financial
statements

The financial statements have been
prepared in accordance with Accounting
and Reporting by Charities: Statement
of Recommended Practice applicable

to charities preparing their accounts in
accordance with the Financial Reporting
Standard applicable in the UK and
Republic of Ireland issued in October
2019, the Financial Reporting Standard
applicable in the United Kingdom and
Republic of Ireland (FRS 102), the
Charities Act 2011, the Companies

Act 2006 and UK Generally Accepted
Accounting Practice.

The Marlowe Trust meets the definition of a
public benefit entity under FRS 102. Assets
and liabilities are initially recognised at
historical cost or transaction value unless
otherwise stated in the relevant accounting
policy.

The Statement of Financial Activities
(SOFA) and Balance Sheet consolidate the
financial statements of the company and
its subsidiary undertaking. The results of
the subsidiary are consolidated on a line by
line basis.

No separate SOFA has been presented for
the company alone as permitted by section
408 of the Companies Act 2006.

The financial statements are prepared in
sterling, which is the functional currency of
the company. Monetary amounts in these
financial statements are rounded to the
nearest £.

1.2 Going concern

At the time of approving the financial
statements, the trustees have a reasonable
expectation that the charity has adequate
resources to continue in operational
existence for the foreseeable future. Thus
the trustees continue to adopt the going
concern basis of accounting in preparing
the financial statements.

1.3 Company status

The company is a company limited by
guarantee. The members of the company
are the Trustees named on page 1. In the
event of the company being wound up,
the liability in respect of the guarantee is
limited to £1 per member of the company.

1.4 Income

All income is recognised once the company
has entitlement to the income, it is
probable that the income will be received
and the amount of income receivable can
be measured reliably.

For legacies, entitlement is taken as the
earlier of the date on which either: the
company is aware that probate has been
granted, the estate has been finalised

and notification has been made by the
executor(s) to the Trust that a distribution
will be made, or when a distribution

is received from the estate. Receipt

of a legacy, in whole or in part, is only
considered probable when the amount can
be measured reliably and the company has
been notified of the executor's intention

to make a distribution. Where legacies
have been notified to the company, or

the company is aware of the granting

of probate, and the criteria for income
recognition have not been met, then the
legacy is treated as a contingent asset and
disclosed if material.

Donated services or facilities are
recognised when the company has control
over the item, any conditions associated
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Notes To The Financial Statements For The Year Ended 31 March 2023

2023 2023 2023 2022

£ £ £ £

Donations 187,412 - 187,412 133,126
Unconditional Grants - - - 1,250,153
Total donations and legacies 187,412 - 187,412 1,383,279

Income from charitable Unrestricted Restricted Total funds Total funds
activities funds funds
2023 2023 2023 2022
£ £ £ £
Income from Theatre 14,095,268 - 14,095,268 8,926,167
Productions
Grants - 100,724 100,724 266,386
Total donations and legacies 14,095,268 100,724 14,195,992 9,192,553

Fundraising income

Unrestricted
funds

Restricted
funds

Total funds

Total funds

2023 2023 2023 2022

£ £ £ £

Sponsorship, Advertising and 42,039 - 42,039 28,200
Business Membership

£ £ £ £ £

Cost of raising funds 471,376 605,826 68,538 1,145,740 775,486

Charitable activities:
Delivery of the arts 3,298,239 9,978,449 1,301,338 14,578,026 10,085,725
3,769,615 10,584,275 1,369,876 15,723,766 10,861,211
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Notes To The Financial Statements For The Year Ended 31 March 2023

The Marlowe Trust Trading Limited

Subsidiary name: The Marlowe Trust Trading Limited
Company registration number 1337139
Equity shareholding % 100%
2023 2022
£ £
Total assets as at 31 March 432,979 234,526
Total liabilities as at 31 March (147,839) (124,597)
Total equity as at 31 March 285,140 109,929
Turnover 1,379,792 905,686
Expenditure (1,165,465) (775,486)
Profit for the period 214,327 130,200
18. Restricted Funds Balance at Balance at
1Apr 22 Income Expenditure 31 Mar 23
£ £ £ £
Current year
Murder In The Cathedral Fund 146,374 - - 146,374
The Pilgrims Trust - 15,000 (15,000) =
AHF - 50,000 (50,000) -
RSC 37 Plays - 1,500 (1,500) -
RSC projects Fund - 25,000 (25,000) =
NT Connection Fund - 9,224 (9,224) =
Total restricted funds 146,374 100,724 (100,724) 146,374
Prior year
NT Connection Fund - 3,437 (3,437) -
RSC projects Fund - 42,839 (42,839) -
Property, repairs & - 52,336 (52,336) =
maintenance Fund
SELEP Fund - 158,774 (158,774) S
Catalyst for Culture = 9,000 (9,000) =
Murder In The Cathedral Fund 146,374 = - 146,374

Total restricted funds 146,374 266,386 (266,386) 146,374









