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TRUST

Chief Executive’s Report

This extraordinary year for The Marlowe Trust proved to
be one of almost continuous contingency planning as
we faced the impact of prolonged closure and an ever-
changing national response to the pandemic.

As a relatively new Trust, dependent on Box O ce, in
receipt of no revenue funding and with limited reserves
and no physical assets, we had to act quickly to devise
and implement an Emergency Business Plan to reduce

costs and raise income.

Our largest overhead being sta costs, the enforced
closure meant we sadly had to lose approximately 25%
of our workforce through redundancy. However, it is a
source of pride that we managed to keep the rest of
the team together, with a core group working to deliver
the Emergency Business Plan and the remaining team
furloughed on the government’s Job Retention Scheme.
By retaining and supporting our skilled workforce
throughout, we ensured we were ready to reopen at
the earliest opportunity and to the highest standards of
operation.

Key to our survival was our continuing dialogue with our

audience. The Box O ce made over 32,000 calls and we

maintained a continuous stream of digital communications

updating ticket buyers on the status of their shows.

In all, 73 Main House and 43 Studio productions were
rescheduled, with only a handful cancelled entirely. Our
ticket retention rate remained high throughout the year,

with a large majority choosing to move their tickets over

to rescheduled dates (88% in Spring 2020; 94% in Autumn

2020 and 99.9% in Winter 2020/21). Our audiences were
also hugely generous in contributing to our emergency

campaign.

Despite the extended closure, The Marlowe remained

in the public consciousness through a series of high-

profile announcements which caught the imagination and

generated national coverage and a national media reach of

over 19 million. From the auditorium cut-outs to Summer

At The Marlowe and the online panto streaming, The

Marlowe’s output was designed to raise people’s spirits
through the darkest of times.

The Marlowe team rose to the challenge magnificently.
The mutual support shown by everyone from Trustees to
the Box O ce team was exemplary. The many messages
of support from our audiences helped us through. The
Marlowe is a wide artistic community, deeply rooted in

its region.

Deborah Shaw
Chief Executive
Date 7 December 2021

Deborah Shaw, Chief Executive
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Throughout the year, the Learning and Participation team
worked closely with schools and young people on digital
projects. From an early ‘play-along’ with the RSC's virtual
reality Dream, to supporting regional teachers and directors
for the NT Connections festival in May, putting together a
digital programme of activity including performances from
young people, workshops and industry insight events. The
team also devised regular Creative Challenges for our 22
Associate Schools throughout lockdown, plus virtual Youth
Voice sessions for the Youth Company every fortnight.

To help people keep creative during lockdown, The
Marlowe also created Re-finding Your Voice, a series

of online masterclasses from RSC voice coach Michael
Corbidge. Released in February on our YouTube channel
as Kent entered a third period of restrictions, the sessions
were designed to help people find their voice during a
further period of isolation.

The Marlowe Cut-outs

In preparation for potential re-opening with a socially-
distanced auditorium we worked with H&S consultants on
Covid-19 safety measures. The theatre’s airy foyers and
ground to ceiling airflow system in the auditorium meant
we were well-equipped to welcome audiences back safely.

Social distancing regulations required us to open at a
maximum of 50% capacity. To create a fun atmosphere
and to avoid an empty-feeling auditorium we
commissioned Whitstable artist Ben Dickson to create life-
size portraits of iconic Kent figures to populate the empty
seats — from Chaucer to Mary Quant to Jo Brand.

The cut-outs — known on our social media as #Marlowe
Flatmates - attracted national media attention, with a
combined media and broadcast reach of 6.3million and

a social media reach of 9.3million. Originally planned

to be used for Nurse Nellie Saves Panto, extended
lockdown meant they were eventually used in summer
2021. However, they became an emblem of The Marlowe’s
creativity all through the crisis.

Opening Up by The Marlowe Youth Company
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Nurse Nellie also reached new audiences both for the
pantomime and The Marlowe. 62% of those who watched
had not attended a pantomime at The Marlowe before and
35% of those who watched) had not previously attended
a production at The Marlowe. These new audiences will be
cultivated for next year’s pantomime.

New resident company

In March 2021 we launched our exciting new three-year
residency with Maria Aberg’s PROJEKT EUROPA company,
which will develop a series of plays and investigations
with Kent communities and international artists about our
relationship with Europe.

PROJEKT EUROPA is our first contemporary theatre
company in residence. With so much of the relationship
between the UK and Europe played out in the landscape of
Kent — from the Romans to Brexit — the collaboration will
give artists and audiences the time and space to examine
that relationship. The residency will see The Marlowe act
as PROJEKT EUROPA's home base, supporting Maria and
her company to create ground-breaking theatre that will
launched to festivals and partners worldwide.

The Marlowe Kit

The onset of the pandemic meant that our Pioneering
Canterbury project (part of NLHF-funded East Kent
Pioneering Places) was curtailed slightly, with a reduction
in planned workshops and earlier closure of our exhibition
on Kent’s radical writers.

The overarching Pioneering Places East Kent project was
extended for a year, so we were able to focus on legacy
and evaluation, developing plans for a capital project to
redevelop the building.

AL LA LA

The Kit Exhibition

We undertook a comprehensive period of consultation
with audiences, stakeholders and artists, taking the
opportunity to also test our Vision, Mission and future
plans.

We received validation from our audiences for our
ambition to produce work in Kent and for our work with
young people and our communities, from a survey that
was completed by 4,931 people.

In December 2020 we were granted £15,000 by the
Architectural Heritage Fund to support the running costs
of The Kit during lockdown and also to commission local
poets from Rough Cut Collective to work with our Marlowe
Youth Companies to create poems based around the
history of the building.

Environmental Action

Through the year, we worked with environmental charity
Julie’s Bicycle to improve our sustainability. We set up a
cross-departmental sta group called Team Green, all of
whom showed their passion and commitment in driving
this change. Our Environmental Policy, which includes a
commitment to making our building carbon neutral, went
live in June 2020.

In September 2020, The Marlowe was awarded Creative
Green certification. Creative Green recognises and
celebrates environmental best practice in arts and cultural
organisations and the award was made in recognition

of the work that we had undertaken to reduce the
environmental impact across everything that we do.

In December 2020 we were awarded a grant by the
Theatre’s Trust to install solar panels.
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Trustees’ Report (Continued)

For the year ended 31 March 2021

Achievements and Performance

a. Review of activities
See the Chief Executive’s report and year review on pages
4 to 8.

b. Fundraising activities/Income generation

Income generation is predominately achieved through
the charitable activities of ticket sales, memberships,
participation, trading subsidiary and donations along
with project specific funding. 2020/21 Financial Year was
profoundly impacted by COVID 19 pandemic, resulting in
the Theatre unable to trade in its sustainable model.

The Trust was in receipt of major funding from the
Government Culture Recovery Fund (CRF), processed
via Arts Council for England. The Trust was awarded
£2,999,999, the maximum grant available, and this was
recognised in full within the 2020/21 Financial Year.

Further funding was received from the Heritage Lottery
Fund to the value of £49,500 which has been identified as
restricted income and expenditure as it was directly used
for the maintenance and management of the Marlowe Kit
throughout the pandemic.

A public appeal throughout the year, “Love Your Theatre”,
generating in excess of £326,000. This appeal has
increased public awareness of the charitable status of the
Theatre since its transfer from Canterbury City Council
management in December 2018.

The Marlowe Trust Trading Limited traded at an
operational lost due to the inability to open for most of
the year and the major footfall of the Theatre being the
main driver for the income generation. However, cost were
reduced to minimise losses and the company is a good
position moving forward to generate a surplus to grant to
the Trust on an annual basis.

Income to the value of £146,374 that was generated and
allocated to a restricted reserve for the planned Murder
in the Cathedral event planned to be held in Canterbury
Cathedral in 2020 remains as restricted reserves. This
activity was scheduled for October 2020 but has now
been delayed to the 2022/23 financial year due to the
COVID 19 pandemic.

c. Investment policy and performance

Investments are treated as current assets due to the short-
term nature of the deposits placed on a monthly, quarterly
or annual basis. The process to invest is delegated to the
Director of Finance with a mixed investment strategy to
allow e cient access to the funds when required and
maximising return.

Financial Review

Income / Expenditure

Due the COVID19 Pandemic the Income was restricted by
the inability to operate to its usual financial model. The
Trust was in receipt of Government support via the CRF,
but also maximised the use of the Government CJRS

for periods that the CRF did not cover, including for the
support of Zero Hours and Casual sta .

These grants combined with the public appeal provided
and a restructure review to reduce costs in times when the
re-opening of the Theatre was possible lead to a budgeted
plan that would ensure that the Trust had reserves at the
end of the Financial Year, whilst still having the ability to
re-open when restrictions allowed.

a. Going concern

After making appropriate enquiries, the trustees have a
reasonable expectation that the company has adequate
resources to continue in operational existence for the
foreseeable future. For this reason they continue to
adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting
Policies.

b. Reserves policy

With this early stage of the Theatre transferring its
governance to The Marlowe Trust, trustees have set a
target of building an unrestricted reserve in excess of
£1 million which will cover operation running costs for a
period of approximately six months.

At 31 March 2021 unrestricted reserves stood at £940,538
(2020: £399,557)

At 31 March 2021 restricted reserves stood at £146,374
(2020: £146,374)
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Trustees’ Report (Continued)

For the year ended 31 March 2021

f. Risk management

The Trustees have assessed the major risks to which the
company and the group is exposed, in particular those
related to the operations and finances of the company and
the group, and are satisfied that systems and procedures
are in place to mitigate our exposure to the major risks.

Plans for future periods
See the Chief Executive’s report and year review on pages
4 and 8.

Members’ liability

The Members of the company and the group guarantee to
contribute an amount not exceeding £1 to the assets of the
charity in the event of winding up.

Employee involvement and employment of the disabled
Employees have been consulted on issues of concern to
them by means of regular consultative committee and
sta meetings and have been kept informed on specific
matters directly by management. The company and the
group carries out exit interviews for all sta leaving the
organisation and has adopted a procedure of upward
feedback for senior management and the Trustees.

The company and the group has implemented a number
of detailed policies in relation to all aspects of personnel
matters including:

0 Equal Opportunities Policy
U Health & Safety Policy

In accordance with the company and the group’s Equal
Opportunities Policy, the company and the group has long
established fair employment practices in the recruitment,
selection, retention and training of disabled sta .

Full details of these policies are available from the
company and the group’s o ces.

Trustees’ responsibilities statement

The Trustees (who are also directors of The Marlowe
Trust for the purposes of company law) are responsible
for preparing the Trustees’ Report and the financial
statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial
statements for each financial year. Under company law
the Trustees must not approve the financial statements
unless they are satisfied that they give a true and fair
view of the state of a airs of the charitable company and
the group and of the incoming resources and application
of resources, including the income and expenditure, of
the charitable group for that period. In preparing these
financial statements, the Trustees are required to:

O select suitable accounting policies and then apply
them consistently;

U observe the methods and principles in the Charities
SORP;

0 make judgments and accounting estimates that are
reasonable and prudent;

O prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
charitable group will continue in operation.

The Trustees are responsible for keeping adequate
accounting records that are su cient to show and explain
the charitable company and the group’s transactions and
disclose with reasonable accuracy at any time the financial
position of the charitable group and enable them to ensure
that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding

the assets of the charitable company and the group and
hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Disclosure of information to auditors
Each of the persons who are Trustees at the time when this
Trustees’ Report is approved has confirmed that:

0 so far as that Trustee is aware, there is no relevant
audit information of which the charitable group’s
auditors are unaware, and

* that Trustee has taken all the steps that ought to
have been taken as a Trustee in order to be aware
of any relevant audit information and to establish
that the charitable group’s auditors are aware of that
information.
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Trustees’ Report (Continued)

For the year ended 31 March 2021

Auditors

Azets Audit Services, have indicated their willingness to
continue in o ce. The designated Trustees will propose
a motion re-appointing the auditors at a meeting of the
Trustees.

This report was approved by the Trustees, on 7 December
2021 and signed on their behalf by:

L

Jonathan Church - Chair
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Comparative Consolidated Statement of Financial Activities
(Incorporating Income and Expenditure Account)
For the year ended 31 March 2021
Unrestricted Restricted Total
funds funds funds
Note 2020 2020 2020
£ £ £

Income from:

Donations and legacies 2 109,325 252,326 361,651
Charitable activities 3 12,180,566 23,808 12,204,374
Other trading activities:

Fundraising 4 73,321 - 73,321
Trading activities 1,182,811 - 1,182,811
Investments:

Bank interest receivable 30,873 - 30,873
Other income 48,284 300 48,584
Total income 13,625,180 276,434 13,901,614
Expenditure on:

Raising funds:

Fundraising trading 556,687 - 556,687
Charitable activities 5 13,078,324 157,053 13,235,377
Total expenditure 13,635,011 157,053 13,792,064
Net movement in funds (9,831) 119,381 109,550
Reconciliation of funds:

Total funds brought forward 409,388 26,993 436,381
Total funds carried forward 399,557 146,374 545,931

The notes on pages 20 to 31 form part of these financial statements.
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Basis of consolidation
The financial statements consolidate the accounts of The Marlowe Trust and all
of its subsidiary undertakings (‘subsidiaries’).

The results of subsidiaries acquired during the period are included from the
e ective date of acquisition.

The company has taken advantage of the exemption contained within
section 408 of the Companies Act 2006 not to present its own Income and
Expenditure Account.

The income and expenditure account for the period dealt with in the accounts
of the company was £697,295.

Tangible fixed assets and depreciation
All assets costing more than £500 are capitalised.

A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the carrying value of any fixed asset may not be
recoverable. Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are
recognised in the Statement of Financial Activities.

Tangible fixed assets are carried at cost, net of depreciation and any provision
for impairment. Depreciation is provided at rates calculated to write o the
cost of fixed assets, less their estimated residual value, over their expected
useful lives on the following bases:

Computer Equipment 25%

Plant & Machinery 20%

Theatre Equipment 12.5%

Theatre Infrastructure 10%

Leasehold Improvements 10% or life of lease

All reducing balance

Investments

Fixed asset investments are a form of financial instrument and are initially
recognised at their transaction cost and subsequently measured at fair value
at the Balance Sheet date, unless fair value cannot be measured reliably in
which case it is measured at cost less impairment. Investment gains and losses,
whether realised or unrealised, are combined and shown in the heading ‘Gains/
(losses) on investments’ in the Statement of Financial Activities.

Investments in subsidiaries are valued at cost less provision for impairment.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due
allowance for obsolete and slow-moving stocks. Cost includes all direct costs
and an appropriate proportion of fixed and variable overheads.

Debtors

Trade and other debtors are recognised at the settlement amount after any
trade discount o ered. Prepayments are valued at the amount prepaid net of
any trade discounts due.

Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid
investments with a short maturity of three months or less from the date of
acquisition or opening of the deposit or similar account.



THE
MARLOWE

25 | ANNUAL REPORT and financial statements TRUST

113

114

1.15

1.16

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date
as a result of a past event, it is probable that a transfer of economic benefit will
be required in settlement, and the amount of the settlement can be estimated
reliably. Liabilities are recognised at the amount that the company anticipates it
will pay to settle the debt or the amount it has received as advanced payments
for the goods or services it must provide. Provisions are measured at the best
estimate of the amounts required to settle the obligation. Where the e ect of
the time value of money is material, the provision is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the
risks specific to the liability. The unwinding of the discount is recognised within
interest payable and similar charges.

Financial instruments

The company only has financial assets and financial liabilities of a kind that
qualify as basic financial instruments. Basic financial instruments are initially
recognised at transaction value and subsequently measured at their settlement
value with the exception of bank loans which are subsequently measured at
amortised cost using the e ective interest method.

Pensions

The company operates a defined contribution pension scheme and the pension
charge represents the amounts payable by the company to the fund in respect
of the period.

Fund accounting

General funds are unrestricted funds which are available for use at the
discretion of the Trustees in furtherance of the general objectives of the
company and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific
restrictions imposed by donors or which have been raised by the company
for particular purposes. The costs of raising and administering such funds are
charged against the specific fund. The aim and use of each restricted fund is
set out in the notes to the financial statements.
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Notes to the Financial Statements

For the year ended 31 March 2021

9. Net income/(expenditure)

This is stated after charging:
Depreciation of tangible fixed assets:
- owned by the charitable group 24,975 12,133

Auditors' remuneration - audit 11,500 11,500

During the period, no Trustees received any remuneration.
During the period, no Trustees received any reimbursement of expenses.

10. Staff costs 2021 2020
2021 2020

Sta costs were as follows: £ £
Wages and salaries 2,343,526 3,087,129
Social security costs 162,176 190,870
Other pension costs 339,160 228,424
2,844,862 3,506,423

The average number of persons employed
by the company during the period was as

follows:
2021 2020
No. No.
Total sta 164 173
3 employee received emoluments in
excess of £60,000.
2021 2020
Wages brackets No. No.
£60,000 to £69,999 1 1
£70,000 to £79,999 1 1
£90,000 to £99,999 1 1
3 S

During the year key Management personnel received remunerations of £229,658 (2020 - £230,807) and benefits of £nil
(2020: £nil).
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Notes to the Financial Statements

For the year ended 31 March 2021

1. Tangible fixed assets . SSEEE Co[nputer 'I:heatre
improvements equipment equipment
Group £ £ £ £
Cost
Brought forward - 56,958 102,800 159,758
Additions 12,599 25,835 14,516 52,950
As at 31 March 2021 12,599 82,793 117,316 212,708

Depreciation

Brought forward - 10,601 4,047 14,648
Charge for the period 105 14,459 13,938 28,502
As at 31 March 2021 105 25,060 17,985 43,150

Net book value

As at 31 March 2021 12,494 57,733 99,331 169,558
As at 31 March 2020 - 46,357 98,753 145,110
Leasehold Computer Theatre
Company improvements equipment equipment Total
£ £ £ £
Cost
Brought forward - 56,524 82,118 138,642
Additions 12,599 25,835 - 38,434
As at 31 March 2021 12,599 82,359 82,118 177,076
Depreciation
Brought forward - 10,484 2,891 13,375
Charge for the period 105 14,351 10,519 24,975
As at 31 March 2021 105 24,835 13,410 38,350
Net book value
As at 31 March 2021 12,494 57,524 68,708 138,726
As at 31 March 2020 - 46,040 79,227 125,267
12. Fixed asset investments
Shares in group undertakings Company
£
Market value
As at 1 April 2020 and 31 March 2021 1

All the fixed asset investments are held in the UK.
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Notes to the Financial Statements

For the year ended 31 March 2021

13. Stocks

Group

Company

Group

Company

Finished goods and goods for resale 11,198 - 28,036 -

14. Debtors Group Company Group Company
2021 2021 2020 2020

£ £ I =

Trade debtors 53,084 53,084 937137 936,647
Amounts owed by group undertakings 5 50,000 = 132,000

Other debtors 470,381 470,381 558,689 557,827
Prepayments and accrued income 48,631 46,369 369,293 366,328
572,096 619,834 1,865,119 1,992,802

15. Creditors: Amounts falling due within one year Company Company
2021 2021 2020 2020

£ £ £ £

Trade creditors 98,234 100,811 1,224,575 1195,543
Amounts owed to group undertakings - - - 10,851
Other taxation and social security 43,454 43,454 128,478 128,007
Other creditors 945,837 922,124 435,031 404,044
Accruals and deferred income 2,947,633 2,947,633 1,617,411 1,617,411
4,035,158 4,014,022 3,405,495 3,355,856

o i o Group company Group Company
Creditors: Amounts falling due after one year 2021 2021 2020 2020
£ £ I =

Accruals and deferred income 1,920,384 1,920,384 3,768,360 3,768,360

16. Pension commitments

The group operates a defined contributions pension scheme. The assets of the scheme are held separately from those of
the group in an independently administered fund. The pension cost charge represents contributions payable by the group
to the fund and amounted to £339,160 (2020 - £228,424). Contributions totalling £nil(2020 - £nil) were payable to the fund
at the balance sheet date
At the point of transfer the Charity was granted entry in to the Local Government Pension Scheme as an Admitted Bodly,
adopting the process of being closed to new entrants after transfer date.

On termination of the Admission Agreement or on the Charity no longer having any Eligible Employees actively

contributing to the Fund, the Council shall:

procure that the Administering Authority transfers all of the Fund'’s assets and liabilities relating to the Eligible
Employees (including for the avoidance of doubt any deferred or pensioner members of the Fund) from the Charity
back to the Council and the Charity shall not be liable to settle any costs, expenses or liabilities arising at the date
of termination of the Admission Agreement or the date the Charity no longer has any Eligible Employees actively

contributing to the Fund;

and the Council shall procure that the Charity shall be discharged from all and any future liabilities to the Fund.
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Notes to the Financial Statements

For the year ended 31 March 2021

17.

Analysis of net assets between funds

Unrestricted
funds

Restricted
funds

Current year £ £ £
Tangible fixed assets 169,558 - 169,558
Current assets 6,726,522 146,374 6,872,896
Creditors due within one year (4,035,158) - (4,035,158)
Creditors due after one year (1,920,384) - (1,920,384)
940,538 146,374 1,086,912

Unrestricted Restricted Total

funds funds funds

Prior year £ £ £
Tangible fixed assets 145110 - 145110
Current assets 7,428,302 146,374 7,574,676
Creditors due within one year (3,405,495) - (3,405,495)
Creditors due after one year (3,768,360) - (3,768,360)
399,557 146,374 545,931

18. Operating lease commitments

At 31 March 2021 the total of the future minimum lease payments under non-cancellable operating leases was:

Group and Company 2021 2020
£ £
Amounts payable:
Within 1 year 4,774 6,126
Between 1 and 5 years 6,720 10,894
Total 11,494 17,020
19. Related party transactions
There were no related party transactions during the year.
20. Principal subsidiaries
The Marlowe Trust Trading Limited
Subsidiary name: The Marlowe Trust Trading Limited
Company registration number 11337139
Equity shareholding % 100%
2021 2020
£ £
Total assets as at 31 March 60,931 335,483
Total liabilities as at 31 March (80,662) (192,490)
Total equity as at 31 March (20,271) 142,993
Turnover 5,085 1,182,811
Expenditure (45,199) (1,040,243)
Profit for the period (40,114) 142,568
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Notes to the Financial Statements

For the year ended 31 March 2021

Funds schedule

CURRENT YEAR Balance at New Designations Balance at

1 Apr 20 Income  Expenditure Designations released 31 Mar 21
£ £ £ £

Restricted funds
The Kit - 49,500 (49,500) - - -

Murder In The

Cathedral Fund 146,374 _ - - = 146,374

Total restricted funds 146,374 49,500 (49,500) - - 146,374

Unrestricted funds
Designated funds:
Marlowe Theatre
Development Trust 23,427 - - - - 23,427
Fund

General unrestricted

376,130 4,879,452 (4,338,471) - - 917111
fund

Total unrestriucted

f 399,557 4,879,452 (4,338,471) - - 940,538
unds

TOTAL FUNDS 545,931 4,928,952 (4,387,971) > 1,086,912










